Poor Sample Application

1. Statement of need:

This project, Museum Field Trip to Kansas Art Museum, is to expose students to the Chinese art that is housed at the museum. It is important for their language knowledge that these students also understand the Chinese culture. 

According to The Chronicle of Higher Education, “Neurobiologists have discovered that the brain learns things easier and faster during the school age years. Learning two, even three or more languages in the early years of a child's development can help to establish the brain's organization.” Not only is brain development crucial, and learning a second language influences brain organizational structure, the Chinese world is vastly starting to grow in the business and giving a bridge to another culture. In the end, through this grant proposal, our school vision is for Cedar River students to be aware of how the Chinese language affects children’s lives everyday. 
What exactly is the need and how will this project concretely address this need? 
2. Project Goals and Objectives
The goal is to get students excited about Chinese culture and Chinese classes. 

The objective is to achieve this goal. 
With the implementation of the project, the students can start to find success and be excited about learning Chinese. 
How can this be a more focused and specific goal and objective? Is this measurable? 
3. Targeted Beneficiaries:

The targeted beneficiaries will be the 12 students in the Chinese I class. 

Who are the indirect beneficiaries? 

4. Project Activities: 

- The Museum field trip will be the first activity. 

-Students will have lunch at a Chinese restaurant after the field trip

-The entire school will have a performance from a Traditional Chinese Dance Company the following week to expose more students to Chinese culture. 

How will these activities be implemented? 
What has to be done before a field trip can occur?
Where is the restaurant?  How does the restaurant tie into the goal of the project? 
How exactly does the Dance Company relate to the statement of need?  

How long will these activities last? 

5. Project Collaborator(s) Roles: 

- Mu Cheng: will plan the field trip and buy the tickets, as well as set up the Dance Company performance

-Alexandra Williams: will inform the school about the Dance performance and arrange the schedule. 

6. Monitoring and Evaluation: 

The students will be asked what they learned after the field trip and take a quiz identifying Chinese artwork vs. European artwork. 
Another survey will be given to all of the students and teachers in the school after the Dance Performance for them to rate the performance and also to see if they would be interested in seeing more about Chinese culture in the future. 
Are these a strong measure of how well the project achieved its goal? 

How will this information be used in the future to implement a stronger project? 
7. Project Sustainability: 

If the project is successfully, maybe the school will be able to pay for the field trip and the dance performance next year. The learning and knowledge that the Mandarin students will gain from going to the museum will carry forward in their following years of study and they will have a better understanding of what Chinese culture is like. 

How will this project impact future students, future community members, future teachers and build upon the goals of what was completed during this project? 
How will future funds be secured? 
8. Project Timeline: 

	Date
	Activity
	Person Responsible
	Location

	November 30
	Turn in CLP application
	Mu Cheng
	School

	January
	Field trip to Museum
	Mu Cheng
	Museum

	February
	Dance Performance 
	Mu Cheng and Alexandra Willams
	School auditorium

	February 
	Final report due
	Mu Cheng
	School


What are the exact dates of these projects? 
	Budget



	A
	B
	C
	D
	E
	F
	G
	H

	Item no.
	Item Description (categories in bold)
	Unit

Type


	Unit

Cost


	Units

Needed
	Amount requested from Critical Language Projects
	Total cost-sharing on item (Please include letters of support from cost-share contributors)
	Total Cost

	
	Administration:
	
	
	
	
	
	

	1
	Substitute teachers


	Substitutes needed for chaperones during field-trip per day
	$70 


	2
	$140
	
	$140

	
	Activity Costs:
	
	
	
	
	
	

	2
	Museum Field Trip
	tickets
	5
	14
	70
	$0
	70

	8b)
	Lunch
	Authentic restaurant costs per person for 12 participants
	$10 
	12 
	$120
	$0
	$120

	9
	Dance Performance
	Half hour Performance
	1000
	1
	1000
	
	1000

	9a)
	Traditional Clothes 
	Traditional Chinese costumes
	30
	12
	360
	$0
	360

	
	Grand Totals:
	
	
	
	$2190
	$0
	$2190


Was everything in the budget mentioned and explained in the Project Activities? 
Are there any costs left out of the budget? 

Can any cost-sharing be contributed? 
	Budget Narrative

	Administration:
	

	1) Substitute Teachers
	Two substitute teachers will be needed so that the teachers can chaperone students. 4 total substitutes X $70 per day = $280 

	Activity Costs:
	

	2)  Museum Field Trip
	Students will go to the museum and tickets will cost $5 each for 12 students and 2 chaperones .

	3)  Lunch
	Lunch at authentic restaurant. $10 per person X 14 participants (12 students and 2 chaperones) = $140

	4)  Dance Performance
	 A Traditional Chinese Dance Troupe will perform traditional dancing for the entire school of 300 students.

	5) Traditional Clothes
	Traditional Chinese costumes for the 12 students to try on and take home to encourage them to keep studying Chinese.

	
	Total Grant Funds Requested:  $2190
Total Cost-Sharing:                    $0
Total Project Cost:                     $2190
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